
 

Messy Church is part of The Bible Reading Fellowship (BRF), a Registered Charity (233280) 

Downloaded from messychurch.org.uk 

 
 
 
 
 
 
 

Messy Discipleship Pilot 
Introduction and instructions 

Thank you for piloting a Messy Church discipleship idea.  
 
We would be very grateful if you could keep us informed of what you decide to do and when you plan to 
start and end. Just drop us emails! You could never bore us! 
 
If you haven’t already started something, please do sit down with your team and take them through the 
following process, which come from careful discussion and prayer about what we think should be fruitful 
Messy ways forward. 
 
1. Look at the Choose your approach document together: which of these four approaches do you 

hope might be the most successful in your context?  
2. Cut up the cards from the Discipleship cards document and select those that correspond to the 

colour of the approach you have chosen. Talk about which of these ideas seem to resonate best with 
your situation. 

3. Look at the numbered Details document for more thoughts on this idea and decide whether to go 
ahead with that or choose another approach. 

4. The 15 ideas are by no means exclusive, so feel free to go down a completely different and unlisted 
pathway. 

5. We have tried to provide a skeleton outline to give you enough material to get you thinking and 
inspired, but leaving plenty of space for your own creativity. We may have misjudged this! Do let us 
know and we can help more, rather than you giving up at the first hurdle. 

6. Get going! 
 
Please could you provide a completed Evaluation form for each of the sessions, meetings or moments 
that you organise. Feel free to send them in altogether at the end of the pilot or one by one, whichever 
works best for you. We would ask you to commit to recording your observations over six months. 
 
Please note: ‘failures’ are just as important as ‘successes’ in this project and we would value your 
honesty and frankness so that the results can be as helpful to others as possible. This is not in any way 
about judging you as a leader! It’s about finding how God wants us to grow disciples and following where 
he leads, and that means pushing plenty of doors, some of which will turn out to be no-go areas. In fact, 
the less it relies on your unique genius and charismatic personality, the better for other people, of 
course, as it means the idea is robust and transferable. 
 
We applaud any attempts at growing disciples, but for the purposes of this project, we are looking solely 
at all-age projects, in keeping with the Messy Church values. This is because we want to test out the 
hypothesis that God has given us a ‘charism’ in Messy Church of celebrating faith grown in an all-age 
community. Although many people believe discipleship can only happen in age-segregated groups, we 
want to find out if God would like us to challenge that notion. 
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As you’ll see from the evaluation form, we would love you to note any transformation in terms of 
understanding, behaviour and attitude, either of the families coming, the team members or you 
yourself. We know six months isn’t very long, so if you don’t see any transformation on these fronts, don’t 
worry! That in itself is a valuable learning point for us. 
 
We are working on an ethical policy for research! But until it’s ready, please could you simply use the 
touchstone of doing everything in this project with integrity and love, observe safeguarding guidelines 
for your denomination and treat others as you would like to be treated yourself. In any feedback to us, 
please change names to preserve anonymity. 
 
If you’re creating material to use for this, please keep a record of it. You may want to include it in the 
evaluation form under ‘description of content of session’. We will be discussing with you whether or not 
to make useful material more widely available as the project develops, but we would hate you to say 
you’d lost the envelope you’d scribbled the brilliant session material on… 
 
God bless you and guide you as you take this pioneering step and thank you hugely for being a blessing 
to others. 
 
Lucy and Jane  
lucy.moore@brf.org.uk 
07885 704366 

 


