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And I tell you that you are Peter, and on this rock I will build my church,  
and the gates of Hades will not overcome it.

Matthew 16:18 (NIV)

Activities
1.  On this ______ I will build  

my church
You will need: variety of ‘foundations’: paving 
slab, bath of jelly, sand, bath of mud, something 
fluffy; Jenga blocks; cleaning materials; tarp

Use the Jenga blocks to construct a ‘building’ on different 
surfaces. Some of these may get a bit messy so best to put a 
tarp down to protect your floor!

Fill in the gaps: ‘You are _____ and on this _____ I will build  
the Messy Church in _____.’ 

Talk about If Jesus was talking to you, what foundation 
material might he label you? ‘You are Hilda, and on this _____ 
I will build the Messy Church in Uruguay.’ What effect does 
trying out the different foundation materials in this gap have 
on you? How might Peter have felt about being labelled a 
‘rock’? Put ‘rock’ in the sentence about you. How do you feel?

2. Architects anonymous
You will need: large sheets of good quality paper; 
sharp soft pencils; marker pens; rulers (long and 
short); compasses; stencils or templates; letter 
stickers

Design your perfect church.

Talk about whether it is a design for a building or a group of 
people. What is church? What would Peter make of church in 
your country today? What would Jesus be really thrilled with 
about church? If you could change ONE thing about church, 
what would it be? (And what’s stopping you…?)

3. The gates of hell
You will need: lots of lightweight cardboard boxes; 
marker pens; balloons, bottle tops, wooden 
skewers, straws, smaller boxes, plastic bottles, 
craft sticks, card; sticky tape

Before this activity starts, pile up the cardboard boxes and 
draw a forbidding locked gate on them. Construct a balloon-
powered car to knock down the gate.

Talk about Jesus said the church would be such that ‘the gates 
of Hades [hell] will not keep it out’. What is like a gate of hell 
standing in the way of God’s work in your community? How 
might the power within the local church knock that gate down?
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4. Bricklaying
You will need: card bricks; paint and brushes; 
markers pens

Write your name on the long side of a brick and decorate if 
desired. Write a prayer for your church or denomination on 
the back. Build a ‘church’ using the bricks.

Talk about whether you think Jesus was thinking more of a 
brick wall like this or a drystone wall or something else when 
he told Peter he was building his church. What’s the 
difference? What’s the most helpful advice you can give to 
someone wanting to ‘build up’ their church? Is this anything 
to do with building up people? Is it ever right to ‘knock down’ 
a church, ministry or person?

5. Ecobricks
You will need: bottles; modelling tools; soft plastic

Use the soft plastics to make a hard brick out of the bottle.

Talk about how Jesus likened Peter to a rock. Rocks are 
generally inflexibly hard. Why do you think Jesus chose this 
image? Jesus himself was very ‘hard’ in some areas (when?) 
and very ‘soft’ in others (when?). Do you favour a hard or soft 
leadership style in your Messy Church? What are the positives 
of each? When is it good to be flexible/bendy, and when is it 
good to be unbending?

6. Rock around
You will need: a rock collection; iron nail; pennies; 
quartz; water tank; water; ruler; vinegar; dropper; 
magnifying glass; microscope; magnet; book 
about rocks (see Messy Church Does Science, p. 44)

Test the rock samples and research them, try to identify them, 
check their properties.

Talk about who or what was the church built on in your 
country? What would be the perfect ‘rock’ for building a 
church? What properties would it have?

7. You are _____
You will need: a prayer corner with stones/rocks; 
stone-shaped cards; pens; Bible verse printed out

Jesus declared the truth over Peter: it was a truth that 
Peter needed to grow into. It was prophetic. Spend some 
time in prayer here holding a stone and reflecting on Jesus’ 
supernatural knowledge of his friend Peter. Look around 
the room: ask God for his insight into someone here, letting 
Jesus’ declaration about Peter, ‘You are _____ and _____.’ If 
he brings a particular word, image or phrase to mind about 
someone, write it on a stone card and offer it to them humbly 
for their encouragement.
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Talk about how God speaks to you.

8. Planks to play on
You will need: flat planks of wood with string 
handles attached

See how far and fast you can walk on the planks with a group 
of people.

Talk about what your role in your team is. What do you value 
about the others in your team? How easy or hard you find 
teamwork. Why didn’t Jesus say to all his disciples 
collectively, ‘On this rock I will build my church’? Do you need 
one foundation stone at the bottom of the building?

9. Messy masonry
You will need: A5 card; metallic or other attractive 
pens; masking tape; marbling inks; tray; water; 
drying line; pegs; lids; baking trays

Take a card and invite people around you to draw a small 
doodle of themselves and add their name and country to 
the doodle. Cover each doodle with a strip of masking tape.  
When your card is full of rectangles, marble it and let it dry, 
then peel off the masking tape. You should have a wall made 
of ‘bricks’ of people from all over the world, held together 
with the ‘mortar’ of God’s Spirit flowing between us all.

Talk about how we keep the balance between structures and 
relationships in Messy Church globally.

10. Failure and forgiveness
You will need: slates or stones; chalk; water; paper 
towels; chalk paints; fine paintbrushes

Chalk privately on the slate or stone some aspect of your 
leadership of your Messy Church of which you are ashamed. 
Hold it before God and ask for his forgiveness. Wash off the 
chalk with water and dry the stone. It’s now a clean start. Use 
chalk paint to paint an aspect of your leadership (or write the 
word decoratively) that you want to grow and develop in your 
leadership this year.

Talk about (This is a private activity between you and God, so 
no need to talk out loud.)
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Celebration
There are lots of mentions of rocks and stones in the Bible, 
and lots of stories that include a rock or a stone. In pairs, 
choose a story or verse with a rock or stone in. Then get into 
fours with another couple. Using no words, silently act out 
(like charades) the story/verse to the other couple and see if 
they can guess what you’re referring to.

Rocks have both positive and negative connotations. I 
wonder how Simon might have felt when Jesus changed his 
name to effectively ‘Rocky’. Let’s hear the story again:

Narrator:  When Jesus came to the region of Caesarea 
Philippi, Jesus asked his disciples:

       Jesus: Who do people say the Son of Man is?

     James:  Some say John the Baptist; others say Elijah. 
Others say Jeremiah or one of the prophets.

       Jesus: But what about you? Who do you say I am?

Narrator: Simon Peter answered:

       Peter: You are the Messiah, the Son of the living God.

       Jesus:  Blessed are you, Simon son of Jonah, for this was 
not revealed to you by flesh and blood, but by 
my Father in heaven. And I tell you that you are 
Peter, and on this rock I will build my church, and 
the gates of Hades will not overcome it. I will give 
you the keys of the kingdom of heaven; whatever 
you bind on earth will be bound in heaven, and 
whatever you loose on earth will be loosed in 
heaven.’ 

Narrator:  Then he ordered his disciples not to tell anyone 
that he was the Messiah. From that time on Jesus 
began to explain to his disciples that he must go to 
Jerusalem and suffer many things at the hands of 
the elders, the chief priests and the teachers of the 
law, and that he must be killed and on the third day 
be raised to life. Peter took him aside. 

       Peter: Never, Lord! This shall never happen to you!

       Jesus:  Get behind me, Satan! You are a stumbling-block to 
me; you do not have in mind the concerns of God, 
but merely human concerns. Whoever wants to 
be my disciple must deny themselves and take up 
their cross and follow me. 

Jesus called Simon ‘Peter’ (meaning ‘rock’), and straight 
away that rock-solid Peter wobbled in what he thought Jesus 
should be doing. But Jesus called out to the rock in Peter. He 
gave Peter a name to live up to. He expected more of him than 
Peter himself did. Even when Peter messed up more than 
anyone else by betraying his best friend, Jesus forgave him, 
reinstated him and made it possible for Peter to be the most 
confident and solid AND YET the humblest leader of a world-
changing movement. 

Rock-solid certain he had messed up more than anyone else 

Rock-solid certain Jesus forgave him and loves him and has a 
purpose for him. 

What better foundation stone for a church – one which is both 
rock-solid humble and rock-solid confident?

Talk to your neighbour: what gives you confidence to play the 
role you do in Messy Church?
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Prayer
Let’s think about rocks for a moment. (Pass a basket of stones 
around and everybody takes one.)

Rocks come from the ground beneath our feet and from the 
mountains that tower above our heads: the Rockies, the Alps, 
the Cascades, the Scandes…

The ground is the planet we were made from: the dust of the 
earth. We get the English word ‘humble’ from the word for 
‘ground’.

We are ground level, we are low, we are the dust of the earth. 
We are insignificant grains of sand. Like Peter, we are ordinary 
people among millions, billions of ordinary people. We get it 
wrong. We know there must be someone better. 

But there is another side to this dusty, low-level ground.

Near the beginning, minute particles bound together to 
form hydrogen and helium, which gathered in clouds, 
which became young stars, which heated the hydrogen and 
helium to such high temperatures that they changed their 
very substance. Eventually the star exploded, throwing this 
transformed dust across the universe. Other stars, larger, 
smaller, threw their dust across the universe. Out of the 
perfect, unlikely, costly combination of these elements 
coming together in the hand of an artist, our planet earth was 
formed. And out of its dust, God formed us.

So as humble as dust, as the rock beneath our feet, but at 
the same time, more precious than the stars themselves; as 
chosen people, forgiven and dearly loved, we give ourselves 
once more to humble service and confident leadership in our 
Messy Churches. 

Lord Jesus, help us to be as humble in our leadership and as 
confident in your love as was Peter. May we be stones that 
are built together, around you as the cornerstone, to form a 
temple of praise to you. Amen


